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The Bridge from Phonics to Comprehension: 

Three Components of Fluency

1.  Accuracy in word recognition (word decoding). 

Approximately 95% word recognition accuracy is considered adequate for instructional level reading.

2.  Automaticity in word recognition.

Readers not only are accurate in word recognition, they are effortless or automatic in recognizing the words they encounter.  The significance of achieving automaticity is that readers can devote their limited cognitive resources to the important task of comprehending the text.

Automaticity is most often assessed by determining a reader’s reading rate on a grade level passage in words correct per minute.  Since rate increases as readers mature, no one rate is considered appropriate.  You will need to check students’ rate against the table of grade level norms.

3.  Interpretive and meaningful reading.

Readers use their new-found cognitive “energy” to interpret the passage they are reading.   In oral reading this is done through an expressive and appropriately phrased rendering of a written passage at an appropriately fluent speed.   It is assumed that this type of interpretive reading is also reflected in silent reading.

Interpretive and meaningful reading is best measured through a qualitative rubric in which the teacher listens to a reader read grade level material and rates the reading according to descriptions provided in the rubric.  Readers who fall in the lower half of most are normally considered less than minimally adequate or proficient in fluency.

Components of Effective Fluency Instruction

Fluency is the ability to read accurately, quickly, expressively, with good phrasing, AND with good comprehension.  A recent study sponsored by the U.S. Department of Education found that fourth grade students’ oral reading fluency is a strong predictor of silent reading comprehension.  Moreover, the same study found that nearly half of the fourth graders studied had not achieved even a minimally acceptable level of reading fluency.  Fortunately, a solid body of evidence suggests that fluency can be taught and that effective instruction in fluency leads to overall improvements in reading.

· Accuracy in Word Recognition

· Model Fluent Expressive Oral Reading for Students.

· Repeated (Practiced) Reading of Authentic Texts.

· Performance – Poetry, Scripts (Readers Theater), etc.

· Assisted (Scaffolded) Reading.

· Focus on Phrased Reading.

· Be Sensitive to Text Difficulty.

· Create Synergistic Instructional Routines.

For more on fluency see the Chapter on Fluency from the Report of the National Reading Panel.  See also, Technical Report 2-008 from the Center for the Improvement of Early Reading Achievement (www.ciera.org/library/reports/index.html).
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